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Diversity and inclusion policy 
 
 
1. Purpose 
 
Vector Limited engages a workforce made up of many individuals with diverse skills, values, 
backgrounds and experiences.  Through sustained focus, continual learning and willingness to 
adapt, Vector continues to build a culture of inclusion which respects and values our people and 
the benefit their diversity brings to Vector which enables our people to connect with our equally 
diverse customers to deliver better outcomes. 
 
“Diversity” refers to the characteristics that make us similar to, or different from, one another.  At 
Vector, diversity encompasses gender, race, ethnicity, national origin, disability, age, sexual 
orientation, physical capability, political opinion, family responsibilities, marital status, education, 
employment status, cultural background and more.  Diversity encompasses a broad spread of 
experience, culture perspective and lifestyle of those who live in New Zealand, Australia and other 
countries where Vector does business or has strategic partners. 
 
“Inclusion” at Vector is the deliberate act of welcoming diversity and creating an environment that 
is encouraging of difference, free from harassment and discrimination and allows our people to be 
themselves, to thrive and succeed.  Inclusion is closely linked to wellbeing and without creating an 
inclusive workplace, we cannot expect diversity to thrive.  We recognise that diverse backgrounds, 
experiences and perspectives lead to a better experience of work for our people, improve 
engagement, make teams stronger, lead to greater innovation and performance, contribute to more 
meaningful relationships with customers and stakeholders, and ultimately increase value to our 
shareholders. 
 
 
2. Policy 
 
Vector is committed to: 
 
• Finding, encouraging and enabling people to bring their whole and best selves to work, so 

that we can all benefit from their thinking, skills and experience; 
• Recruiting people based on merit from a diverse pool of talented candidates that represents 

the diversity of our stakeholders, communities and markets, and where a pipeline does not 
exist we take action to support the creation of one; 

• Supporting underrepresented groups to find employment opportunities with Vector (initially 
focused on women, Maori, Pasifika); 

• Normalising flexible employment models to remove barriers to people entering or remaining 
in our workforce; 

• Continue to provide support and education to employees and managers to promote mental 
health awareness and wellbeing; 

• Ensuring that people, culture and management policies, processes and systems are 
inclusive, and accommodate the diversity and inclusion needs of all our people; 

• Providing an accessible working environment which supports people with physical and 
neurological disabilities; 
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• Fostering an inclusive LGBTQ+ environment that embraces all gender identities, including 

individuals seeking to undergo a gender affirmation process.  The gender affirmation section 
of this policy can be found in Appendix 1; 

• Developing inclusive behaviour as a core responsibility and capability for all, and especially 
for our leaders; 

• Demonstrating zero tolerance for discriminating language or behaviour; 
• Delivering equity for workers in terms of career opportunities, remuneration and reward; 
• Being a genuinely diverse and inclusive workplace that attracts and retains talent as a result; 

and 
• The way we engage with customers, stakeholders, shareholders and business partners is 

inclusive and demonstrates our understanding of what matters to them. 
 
Vector will have measurable objectives in relation to diversity and inclusion and will monitor, review 
and report to the People and Remuneration Committee on the progress of those objectives. 
 
In accordance with NZX Listing Rule 3.8.1 (c & d) and Corporate Governance Recommendation 
2.5: 
 
• Vector will provide in its annual report, a quantitative breakdown as to the gender composition 

of Vector’s directors and officers, including comparative figures for the prior year; and 
• A statement from the board providing its evaluation of Vector’s performance with respect to 

this diversity policy. 
 
Vector will support a Diversity and Inclusion Council: 
 
• We co-ordinate a Diversity and Inclusion Council to provide governance and direction to the 

representative champions networks, discuss key diversity and inclusion issues, share best 
practice, and keep informed of new initiatives and resources. 

• The Council includes the Group CEO, executives, senior managers and a champion 
representative which meets throughout the year to review and approve an annual work plan 
developed by the people and culture team integrated with wellbeing and informed by the 
champion groups. 

• The Council role models the behaviours and level of commitment expected of all managers 
to deliver to our diversity and inclusion commitments. 

 
Vector will support the various representative champions networks: 
 
• The champions networks represent the interests of our diverse workforce and are 

empowered to influence the diversity and inclusion programme and present new ideas, 
challenges and solutions. 

• To implement a programme of initiatives to deliver to our diversity and inclusion 
commitments, that in turn supports our strategy and business performance. 
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3. Responsibility for policy 
 
Although the board retains ultimate accountability for this policy, the board has delegated 
responsibility for the implementation of the policy to the group chief executive. 
 
In turn, the group chief executive has delegated to the chief people and communications officer 
responsibility for the administration of this policy, including its reporting to the board. 
 
 
4. Measurable objectives 
 
Management will develop, for approval by the board: 
 
• Measurable objectives to achieve agreed diversity and inclusion outcomes as directed by the 

board including: 
o Ensuring all aspects of the recruitment process is structured to attract and support the 

hiring of diverse talent across all levels of the organisation; 
o Leverage and grow diverse talent pools; 
o Pursue a gender balance across the top four levels of the organisation hierarchy; 
o Continue to review and address gender, age and ethnicity pay equity; 
o Maintain certification with specialist organisations who represent minority groups within 

Vector’s workforce to reiterate our commitment to and support of these groups’ 
interests; 

o Build the capability of all leaders in understanding and leveraging diversity of thought 
through ensuring appropriate learning and development solutions are delivered; 

o Monitor participation/inclusion levels across Vector using various survey tools. 
• Targets or key performance indicators to verify the progress towards attainment of those 

measurable objectives; 
• An overview of key initiatives that form the overall diversity and inclusion plan, noting this will 

be integrated with Vector’s wellbeing strategy where appropriate; 
• Measure performance against those targets or key performance indicators; and 
• Report from time to time on progress and at a minimum annually. 
 
Management will continually: 
 
• Measure and evaluate its diversity and inclusion metrics at all levels of the organisation, both 

internally against Vector’s targets or key performance indicators and against appropriate 
external benchmarks, actively seek feedback and input from staff; identify opportunities for 
celebration and improvement; and 

• Build role-model and refine an inclusive culture that enables diversity to be sought out, 
accepted and valued by all of our people. 

 
  



Diversity and inclusion policy 

 page 4 of 5 

 
5. Support 
 
Vector’s support or membership of organisations that promote diversity and any participation by 
Vector in wider diversity programmes is summarised at https://www.vector.co.nz/about-
us/diversity-and-inclusion. 
 
 
6. General 
 
Training will be provided where appropriate for the board and/or management to support the 
successful implementation of diversity and inclusion initiatives and the achievement of Vector’s 
objectives. 
 
Vector is committed to fostering diversity and will always seek to employ or promote the right person 
for the role based on assessing the specific skills necessary to deliver the position’s key 
accountabilities.  The ‘right person’ may have diverse attributes that strongly align with Vector’s 
future direction, rather than overly relying on past employment experience to forecast success. 
 
Nothing in this policy will be taken or construed to endorse: 
 
• The principal criteria for selection and promotion of people to work at Vector being anything 

other than their overall relative prospect of adding value to Vector and enhancing the 
probability of achievement of Vector’s short, medium and long-term objectives; 

• Any discriminatory behaviour by or within Vector contrary to the law. 
 
 
August 2023 
 

  

https://www.vector.co.nz/about-us/diversity-and-inclusion
https://www.vector.co.nz/about-us/diversity-and-inclusion
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APPENDIX 1:  GENDER AFFIRMATION 

 
This section sets out how Vector supports transgender, nonbinary, takatāpui and/or gender diverse 
employees who are affirming or seeking to affirm their gender identity.  This process is also known 
as transitioning.  This is the process where a transgender or gender diverse person takes steps to 
socially and/ or physically feel more aligned with their gender identity. 
 
There is no requirement for any employee to inform Vector of their gender identity, or desire to 
seek gender affirmation, however, if an employee chooses to be gender diverse and/ or seek 
gender affirmation while at work, Vector will help to ensure appropriate, sensitive, and informed 
advice, support and assistance will be available. 
 
Planning Gender Affirmation 
• Vector will develop a formal gender affirmation plan in consultation with gender affirming 

employees if they wish to do so.  The content of the plan will be determined through 
discussions between the employee, their manager and/or a member of the HR Team, EAP 
and any support person or ally the employee would like to involve/include. 

 
Support Person or Ally 
• Vector will support employees affirming their gender by helping to find someone to be a 

support person or ally at work if they wish.  This could be a colleague they have a close 
relationship with, or an external person such as a partner, friend, or family member.  They 
could also be someone from the R@VE Network. 

 
Gender Affirmation Leave 
• Vector recognises that a gender-affirming employee may require some flexibility and 

dedicated time off from work.  
o Employees employed on a permanent full-time or part-time basis will be entitled to 

apply for discretionary leave (subject to management approval) and also access 
sick/wellbeing paid leave entitlements stipulated in Vector’s Leave and Breaks policy 
including statutory entitlements, accrued sick/wellbeing leave and discretionary leave.  
In addition, employees can have access to unpaid leave to accommodate further 
requirements if needed. 

 
Workplace Adjustments 
• Vector is committed to supporting employees in all aspects of the workplace including: 

o Changes to admin details (email account, computer login, access card, personnel 
records and payroll); 

o Changes to their legal name, pronouns and preferred name 
o Use of the toilets and other facilities that they feel are appropriate and safe for them 
o Development of a communications plan, detailing how others will be informed. 

 
Key Contacts, Resources and Additional Support 
• Any employee affirming their gender are entitled to unlimited and funded access to 

counselling and support services through our Employee Assistance Programme (EAP) 
provider for a period of up to 12 months.  This will ensure necessary emotional and 
psychological support throughout their gender affirming journey. 

• Other relevant resources 
o Code of Conduct and Ethics 

 
 


	Diversity and inclusion policy
	1. Purpose
	2. Policy
	3. Responsibility for policy
	4. Measurable objectives
	5. Support
	6. General

