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Governance and Administration Committee
By Email: ga@parliament.govt.nz

Vector submission: Emergency Management Bill (No 2)
1. Vector Limited (“Vector”) is New Zealand’s largest distributor of electricity, supplying more than 632,000 electricity connections and 1.8m New Zealanders between Papakura and Wellsford.
2. We welcome the opportunity to submit on the Emergency Management Bill (“the Bill”). 
3. Electricity distribution businesses (“EDBs”) operate lifeline utilities critical to New Zealand’s emergency response before, during and after a disaster.
4. Vector supports the intent of the Bill to strengthen disaster resilience and emergency management in New Zealand and welcomes the opportunity to contribute to a system that is better coordinated and more resilient.

S74 Duties of Essential Infrastructure Providers

5. [bookmark: _Int_r2DzAKLW]We note that the Bill requires EDBs to prepare a plan detailing how they intend to ensure their assets function to the fullest possible extent during an emergency. 
6. We understand the desire of coordinating bodies to be updated on measures being taken. However, some regulated entities already have extensive reporting requirements. 
7. Vector, for example, already produces a comprehensive Asset Management Plan in compliance with the Electricity Distribution Information Disclosure Determination 2012. This includes sections on risk management and refers to relevant event management and business continuity plans. 
8. Vector also prepares Climate Related Disclosures in compliance with the Financial Sector (Climate-related Disclosures and Other Matters) Amendment Act 2021. This document includes scenario modelling and discusses climate related risks (e.g. extreme weather events) including how these are managed through asset management strategies.
9. In that context, we would like to avoid duplication of effort. We caution against imposing additional reporting requirements of a similar scale or scope to existing Asset Management Plans, particularly where the same risks, mitigations, and operational arrangements would need to be restated in a new format. 
10. That said, we agree that it is important that all relevant organisations maintain mature, fit-for-purpose emergency response plans. We support requirements that improve coordination and interoperability during emergencies, provided they leverage existing plans and disclosures where possible and focus on genuinely additive information.

S170-171 Provision of Information 

11. The Bill also proposes entities including Vector may need to provide information about our network and operations on short notice to assist with emergency management.
12. We are unopposed to sharing essential information with trusted organisations for emergency response purposes. However, we note that s171 asks that information be provided in a form specified by the designated person or committee and within a ‘reasonable time frame’. In practice, ad hoc formats and unclear processes can reduce accuracy and increase the burden of responding at speed, particularly during an emergency event. 
13. To support timely, accurate and comparable information, we propose the Bill requires designated persons and committees to maintain a consistent form, process, and (where appropriate) standard templates for information requests so they can be met quickly using established data definitions and channels. This would the difficulty of providing information on short notice and improve decision-making during emergencies. 

Operational integration and coordination
14. We support the Bill’s intent to enable more structured coordination frameworks between NEMA, Councils, emergency services and essential infrastructure providers. 
15. We believe this Bill provides an opportunity to give essential workers authority to act during emergencies. Accordingly, we propose the Bill institute: 
a. a process for accredited workers to be identified ahead of an emergency, as recommended by the Government inquiry into the response to the North Island Severe Weather Events;
b. clarification around authorities and responsibilities during access restrictions – for example, entering red zones to restore power;
c. emergency status for lines vehicles; and
d. measures to protect Vector employees/contractors from liability when responding quickly to restore essential services under emergency conditions. 

Aimee Gulliver
GM Public Policy and Government Relations 
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