
 

 

 
  

 
 
 
CODE OF 
CONDUCT & 
ETHICS – THE 
VECTOR WAY 
19 October 2017 
 



 

2 

CONTENTS 
 

CEO MESSAGE 

 

3 

A GUIDE TO THE CODE 

 

3 

WHO THE CODE APPLIES TO 4 
- The Role of Managers 

 
5 

DECISION MAKING GUIDE 

 

6 

OUR PERSONAL INTEGRITY 7 
- Conflicts of Interest 7 
- Insider Trading  7 
- Gifts, Entertainment & Koha 8 
- External Communications and Social Media 

 
8 

OUR BUSINESS INTEGRITY 10 
- Compliance with Laws 10 
- Fair Competition 10 
- Responsible Lobbying & Political Engagement 11 
- Fraud & Corruption 11 
- Relationship with Suppliers and Stakeholders 12 

 

OUR CUSTOMERS AND SOCIETY 

 

13 
- Community 13 
- Customers 13 
- Environment 

 
13 

OUR PEOPLE 15 
- Health & Safety 15 
- Drug & Alcohol 15 
- Diversity & Inclusion 15 
- Harassment & Bullying 16 
- Human Rights  

 
16 

OUR ASSETS & INFORMATION 18 
- Delegated Authorities 18 
- Proper use of Assets 18 
- Proper use of Information & Information Systems 19 
- Confidentiality & Privacy 

 
19 

HELP, ADVICE AND RAISING CONCERNS 21 

CONSEQUENCES OF BREACHING THE CODE 21 

REVIEW 22 

KEY CONTACT DETAILS 23 

REFERENCES 24 

  



 

3 

CEO MESSAGE 
 
The message in this Code of Conduct & Ethics is a simple one – the highest standards of ethics, 

integrity and safety are fundamental to the way we deal with one another and how we do business.  

Despite the simplicity of this message, a lot of work has gone into formulating the Code.  We publish 

it for a reason and I can’t emphasise strongly enough how important it is as a document and expression 

of our values.  It is the touchstone for what we feel most strongly about at Vector, and what we expect 

of those who work for and with us, for the benefit of our customers, stakeholders, and the communities 

in which we work.   

 

Please take the time to read and understand this Code and, as you go about your work for Vector, use 

it to guide your actions and decisions.  If you are ever in doubt about how the Code might apply to a 

situation, you should contact your manager, or a member of the legal team. 

 

On behalf of the senior leadership team I wish to re-iterate the importance of this Code, and remind 

you that as a Vector employee you can rely on our support should you ever feel the need to speak up 

against behaviour inconsistent with this Code or Vector’s values.  This is what we stand for.   

 
Simon Mackenzie 

Group Chief Executive 

Vector Limited 

 
 
A GUIDE TO THE CODE 

 

At Vector our vison and values are the foundation of our business; they reflect who we are and how we 

do business. Together as a team, as well as with our customers, partners and the wider community, 

each and every one of us has an important role to play in bringing our values to life.  

 

The purpose of our Code is to provide a framework for ethical decision making. However, the Code is 

not a substitute for good judgment.  As Vector employees we strive to carry out our work in accordance 

with our values, and this Code should be used as a practical set of guiding principles to help us make 

decisions in our daily jobs. 
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Our values guide how we work and empower us to achieve more. Central to the way we behave, our 
values hold us to account and allow us to respectfully call out the behaviour of others if needed.  
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Our Code illustrates our vision and values, and outlines the responsibilities we all have as Vector people. 

It explains our standards of conduct and ethics and serves as a tool to help us understand Vector’s 

internal policies and our legal and regulatory obligations.  

 

If you are ever in doubt about how the Code should apply to a situation, you are encouraged to speak 

to your manager, or to the appropriate Vector team.  There is a list of contact details on page 23 of 

the Code.   

 

WHO THE CODE APPLIES TO 
 
Our Code applies to all Vector people including Vector directors and staff as well as anyone acting on 
our behalf. References to Vector include Vector Limited and its related companies.  
 

Our Code is a Vector policy and refers to a number of other Vector policies. As Vector people we must 

comply with our Code, Vector policies and standards, as well as all applicable laws, regulations and 

industry standards.   

The Role of Managers 

 

The responsibility for safeguarding the reputation of Vector rests with all of us, whatever our role or 

seniority – but managers are expected to be role models. They must ensure that everyone understands 

and makes decisions consistent with the Code, including supporting employees and people acting on 

behalf of Vector who raise questions or concerns.   
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DECISION MAKING GUIDE 
 
Before you act, ask yourself these questions:   

  

WOULD I BE COMFORTABLE IF 

MY DECISION WAS DISCUSSED 

IN THE MEDIA? 

STOP! 
SEEK GUIDANCE 

& ADVICE 

CONTINUE WITH 

DECISION 

NO 

NO YES 

YES 

IS IT IN LINE WITH THIS 

CODE OF CONDUCT & 

ETHICS? 

YES 

NO 

IS IT ALIGNED TO  

OUR VALUES? 

YES 

YES 

NO 

YES 

NO 

NO 

IS IT LEGAL? 

COULD MY DECISION  

ADVERSELY AFFECT 

OUR STAKEHOLDERS? 

CAN I JUSTIFY MY DECISION? 
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OUR PERSONAL INTEGRITY 

 
At Vector we behave professionally, honestly, in the best interests of Vector and as required by law, to 
create a new energy future for our customers and society. We deal with each other and our stakeholders 
honestly, fairly and with high standards of personal integrity.  

 

 

Conflicts of Interest 
 
It is important that we act in Vector’s best interests and our outside interests do not conflict with our 
responsibilities to Vector. In conflict situations, perception can be just as important as an actual 
conflict and can do as much damage to Vector’s reputation – or an individual’s.  
 
Conflicts of interest can arise when personal, financial, political, or other interests interfere or conflict 
with our ability to perform our duties to Vector. It means that our independence, objectivity or 
impartiality can be called into question. Therefore we only engage in activities external to our Vector 
work that do not conflict with Vector’s best interests.  
 
A conflict of interest could include: 
- any outside interest that has the potential to present a conflict e.g. other employment or 

contracting arrangement, shareholding or directorship  
- business dealings with or in relation to customers, suppliers or other external parties you deal 

with for Vector where you have a personal relationship or association with them 
- an opportunity discovered through working for Vector or the use of Vector information that is 

used for personal gain (or that of a relative/acquaintance) 
- a personal or close relationship with an employee or representative of an existing or potential 

competitor, supplier or customer of Vector 
 
If you are unsure if you have a conflict of interest, do not hesitate to ask your manager. It is important 
that any potential conflicts of interest are promptly disclosed to your manager, who will ensure that the 
conflict is properly reviewed and the decision and any steps to resolve are recorded.  

 

We do:  
- Disclose all potential and actual conflicts of interest to your manager or the legal team 
- Consider how our actions might be perceived by an outside observer 

 

We don’t: 
- Conceal any information on any potential conflict of interest 
- Proceed with any personal or outside interest where there is a potential conflict with Vector’s 

interests, without written authorisation to do so 

 

Need more info? 
- Read the Conflicts of Interest Guide available on the intranet 
- Read the Procurement Policy 
- Contact your manager or the legal team, whose contact details are on page 23. 

 

 

Insider Trading  
 
Many of us come across information, which if publicly available, could affect the price of Vector’s, and 
other listed companies’ securities (including shares and bonds). Material information is information 
that is not generally available, and if it were, is information that a reasonable person would expect to 
have a material effect on the price of Vector’s securities. 
 
At all times we must be aware of our legal obligations to avoid trading or advising others to trade in 
securities while we are in possession of ‘material information’.  
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Insider trading is a criminal offence that would expose you to potential criminal sanctions.   
 
We do:  
- Maintain the confidentiality of any material information that we have access to  
- Be aware that using material information to make investments (or allow others to do so) can fall 

within the scope of insider trading  
 
We don’t: 
Give any material information to anyone outside of Vector 
 
Need more info? 
- Read Vector’s Insider Trading Policy & Guidelines available on the intranet 
- Contact your manager or the legal team 
 
 

Gifts, Entertainment & Koha 
 
Giving and receiving hospitality or gifts can help build understanding and develop good business 
relationships, however in some circumstances this can cause a conflict of interest. We do not offer or 
accept offers of gifts, hospitality or entertainment where it could be perceived to compromise or 
influence any decision by Vector. 
 
As a guide, accepting or offering gifts, entertainment or hospitality worth $200 or more must be 
disclosed and discussed with your manager (or in the case of a Director or the Group Chief Executive, 
the approval of the Chair of the Board). That gift or benefit must then be disclosed to the Company 
Secretary who will enter it into Vector’s gift register. 
 
Koha is a gift or contribution given on appropriate occasions made in the context of a Maori (or another 
culture’s) custom. Koha may only be given if it is culturally appropriate and there is no expectation that 
the recipient provides anything in return. We must obtain the approval of the Group Chief Executive or 
a member of the executive team before giving koha.  
 
It is not appropriate for Vector to receive koha. 
 
We do: 
- Obtain our manager’s approval before offering or accepting any gifts, entertainment or hospitality 

worth $200 or more  
- Ensure that we use our good judgment in deciding whether gifts, entertainment or hospitality 

could be perceived as a conflict of interest 
- Offer koha when culturally appropriate, and approval has been gained from the group chief 

executive or member of the executive team 
 

We don’t: 
- Offer any gift that is likely to make the recipient feel obligated, or that breaches the recipient’s 

gift policy   
- Accept gifts, entertainment or hospitality from organisations bidding or have the potential to bid 

to supply products or service to Vector 
- Accept koha 
 
Need more info?  
- Read the Entertainment and Travel Expenses Guidelines available on the intranet 
- Read the Procurement Policy and Guidelines available on the intranet 
- Contact your manager, HR representative or the legal team, whose contact details are on page 

23. 
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External Communications and Social Media  

 

Communicating with people and organisations outside Vector is an important part of many of our roles. 

It is important to remember that everything we do, everything we say, and everything our stakeholders 

say about us affects Vector’s reputation.  

 

Vector’s day-to-day contact with the media, government, NGOs and communities is managed by the 

External Relations team. Any contact you receive from the media must be directed to this team.  

 

As a publicly listed company on the NZX, Vector is required to operate under strict information 

disclosure rules. Vector is required to continuously disclose to the markets information that could 

reasonably be expected to have a material effect on the price of Vector’s traded shares and other 

securities. We must all be aware of our obligations under Vector’s Continuous Disclosure Policy. 

 

When using social media as a Vector employee (or when you can be identified as one) e.g. in an online 

posting or email, it is important to take time to evaluate the accuracy and truth of what you are saying 

and the potential impact on Vector of saying it, before posting it and/or making it public.  

 

We do: 
- Refer any media enquiries to the External Relations team 

- Err on the side of caution and seek input from External Relations before agreeing to participate 
in speaking engagements  

- Think about whether a matter may need to be disclosed under Vector’s Continuous Disclosure 
Policy 

 

We don’t: 
- Speak on behalf of Vector to the media or at speaking engagements without appropriate 

approval 
- Post anything on social media that might prejudice Vector or bring Vector or its people into 

disrepute 

 

Need more info? 
- Read the Communications Policy and Media Spokesperson Policy available on the intranet 
- Read the IT Acceptable Use Policy and Information Security Governance Framework available on 

the intranet 
- Read the Continuous Disclosure Policy is available on the intranet 
- Contact your manager or the External Relations team, whose contact details are on page 23. 
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OUR BUSINESS INTEGRITY 
 
 
Compliance with Laws, Regulations, Rules and Policies 
 
At Vector you are required to comply with all applicable laws, regulations, rules and policies. These 
include: 
(a) applicable legislation, regulations, rules, and local authority by-laws, in accordance with Vector’s 

Legal Compliance Policy 
(b) all statutory and internal disclosure requirements, including disclosing Inland Revenue 

Department debts and court orders 
(c) any applicable voluntary codes  
(d) all Vector policies and standards 
(e) your contractual obligations and any obligations you owe on behalf of Vector 
 
Need more info? 
- Read the Legal Compliance Policy available on the intranet 
- Contact your manager or the legal team, whose contact details are on page 23. 
 
 

Fair competition 
 
At Vector we compete fairly and comply with all competition laws.  We succeed in our business on our 
own merits, with honesty and integrity, and not because of any unfair advantage. 
 
In our relationship with customers, partners, suppliers and competitors, we must never pursue any 
unfair advantages.  For example, unacceptable competitive behaviour could include price fixing, bid 
rigging, and agreements to restrict supply to one of our competitors. 
 
We must not misrepresent facts about our business, or make false or misleading statements about 
anyone else, including our competitors.   
 
We must never receive or use confidential information (e.g. price information) from competitors, or 
disclose our own confidential information to any competitors, other than in legally compliant and ethical 
ways.   
 

We do: 

- Seek input from the legal team before giving any information that could be considered 
confidential to a competitor or any bidders for a competitive process 

- Keep Vector’s non-public information confidential 
- Take care when dealing with competitors not to do anything that could be seen as anti-

competitive behaviour 
 

We don’t: 
- Exchange confidential information with any of Vector’s competitors except with approval from the 

legal team 
- Enter into anti-competitive arrangements with competitors, such as price fixing, bid rigging, 

market allocation and agreements to restrict supply to another competitor 
- Discuss competitive bids with any of Vector’s competitors (or other parties not part of the bid 

process) or agree on who will win a competitive bid  
 
Need more info? 
- Contact your manager, the legal team or the procurement team, whose contact details are on 

page 23. 
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Responsible Lobbying & Political Engagement 
 

As a responsible company, we believe it is right, proper, and necessary to engage with governments at 

all levels on subjects of legitimate concern to the company and to our stakeholders. 

 

Governments and regulators depend on the expertise of companies like Vector to help formulate sound 

policy, legislation, and regulation.  We participate through appropriate and lawful avenues, making sure 

the best information and analysis is available. 

 

Lobbying activity conducted by Vector is undertaken only by, or at the direction of those employees 

authorised to do so.  Our External Relations Manager co-ordinates Vector’s engagement with central 

and local government officials and policy makers, including elected representatives. 

 

As Vector, we don’t make donations to politicians or political parties. From time to time Vector may 

pay to attend or facilitate opportunities to hear politicians speak and as general networking 

opportunities. 

 

Vector may from time to time host politicians or officials at public or private events.  We will not provide 

gifts to politicians or officials, except at the Group Chief Executive’s discretion.  Any gift would be 

disclosed by an MP on the Registrar of Pecuniary and other Specified Interests. 
 
We do:  
- Disclose any individual participation in political activities if they have the potential to cause a 

conflict of interest 
- Respect Vector’s rules regarding gifts, entertainment and bribery 
 
We don’t: 
- Let our political views influence our decisions or work for Vector  
- Make donations to politicians or political parties where that may have potential to cause a conflict 

of interest 
 
Want more info? 
- Contact the External Relations Manager, whose contact details are on page 23. 
 

 
Fraud & Corruption   
 
We are proud of our reputation as a trusted and respected business. We do not tolerate any form of 
fraud and corruption, whether direct or indirect, by Vector people or anyone who works on our behalf.  
 
Fraud can occur in any organisation and often when and where it is least expected.  Fraud is not only 
a serious breach of trust, it is also a criminal offence.  
 
By definition, fraud (both internal and external) is any act or omission by any person made with a 
dishonest or illegal intent to obtain a benefit or advantage for one’s self, any other person, or 
organisation, and includes bribery, corruption, misappropriation, money laundering and other criminal 
acts. 
  
Corruption is: dishonest or fraudulent conduct by someone with influence, and can include bribery, 
coercion, or the inappropriate use of company information or assets.  
 
A bribe is the giving or receiving of anything of value as an incentive to gain an undue advantage e.g. 
money, a gift, loan, favour or other benefit. We do not tolerate bribes of any form.  
 
We do: 
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- Offer Vector people and those who act on our behalf a number of ways to raise any concerns 
about fraud or corruption. Any Vector employee who raises concerns has the full support of the 
senior leadership team, and their confidentially will be preserved to the maximum extent possible 

- Respect the confidentiality of those that wish to make protected disclosures 
- Investigate all suspected instances of suspected fraud or corruption and refer where appropriate 

to the relevant authorities 
 
We don’t:  
- Tolerate any form of fraud or corruption 
- Breach the confidentiality of any Vector person or those who work on our behalf who raise 

integrity-based concerns 
- Give or receive a gift which is inconsistent with the section on Gifts, Entertainment and Koha 

above  
- Conceal payments via the use of third parties  
 

Want more info?  
- Contact your manager, the legal team, or the group risk team, whose contact details are on page 

23. 
- Read the Fraud Control Policy, or Whistleblower Policy available on the intranet 

 

 
Relationship with Suppliers and Stakeholders  
 
We want to do business with partners who share our values. We encourage our partners and suppliers 
to adopt clear commitments on ethical business, and any party operating on our behalf must ensure 
that their actions align with our Code and relevant policies. 
We are committed to sourcing, engaging and managing suppliers in a professional, consistent and 
transparent manner. We aim to build trust and relationships with our suppliers and ensure goods and 
services are procured consistently, effectively and ethically. 
We do: 
- Conduct business in a consistent, transparent and ethical manner 
- Ensure appropriate procurement procedures are followed 
- Choose suppliers and business partners on merit  

We don’t: 
- Do business with suppliers or business partners who ignore their legal obligations, or who don’t 

meet our pre-qualification guidelines 

Need more info? 
- Read the Contract Management Policy and Procurement Policy 
- Read the Shareholder Relations Policy and Stakeholder Relations Policy 
- Contact your manager or the Procurement team, whose contact details are on page 23. 
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OUR CUSTOMERS AND SOCIETY 

 
Community  
 
At Vector we strive to operate in a manner that encourages lasting, beneficial and interactive 
relationships with the communities within which we operate. We are committed to establishing 
partnerships with our communities and providing mutually-beneficial practical support. 

 
Our business impacts on our local communities in a variety of ways. It is important that we manage all 
interactions in an open, sensitive and consistent manner. This includes engaging openly and honestly 
with all stakeholders, particularly those affected by our operations. 
 
We do: 
- Engage openly and honestly with all stakeholders 
- Develop a communications plan with External Relations to facilitate interaction with local 

communities prior to engaging in any activity that will impact local communities 
 
We don’t: 
- Engage in planned project work without consulting the local community 
 
Need more info? 
- See the community relations section in the Communications Policy 
- Read the terms in our Sponsorship Policy 
- Contact the External Relations team or Community Engagement Manager, whose contact details 

are on page 23.  

 

 
Customers  

At Vector we engage with our customers to deliver value and exceed expectations. We strive to make 

dealing with Vector fast and easy for our customers. We believe that responding to and managing 

customer complaints is an essential part of improving our customer’s experience, and we do this in a 

professional and respectful manner.  

We ensure that all marketing is in accordance with applicable guidelines and is able to be readily 
understood by customers and potential customers.  

 

We do: 
- Conduct ourselves in an open and honest manner at all times 
- Inform our customers about how to make a complaint 

 

We don’t: 
- Make commitments to our customers that we cannot meet 
- Produce marketing campaigns that are false or misleading 
- Act unprofessionally towards any complainant or person  

 

Need more info? 

Contact your manager or the Customer Excellence team, whose contact details are on page 23. 
 

 

Environment  
 
At Vector we are committed to operating our business in an environmentally responsible way, including 
complying with resource consent conditions across our assets. We respect the environment and seek 
to minimise the impact of our operations while enhancing our environmental performance. 
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We do: 
- Consider how our activities impact the environment  
- Take all actions to ensure environmental compliance  

 
We don’t: 
- Breach Vector policies on environmental management  
 
Want more info? 
- Read the Environment Policy on the intranet 
- Contact your manager or the HSE Team, whose contact details are on page 23. 
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OUR PEOPLE 
 
 
Health & Safety  
 
Safety, People and Culture is one of Vector’s strategic pillars, and we are committed to ensuring that 
all Vector people (employees, contingent workers and contractors) return home to their families 
healthy and uninjured at the end of every working day. Everyone is responsible for ensuring that they 
are aware of, and follow company health and safety policies, standards and procedures.  
 
All Vector people are responsible for working safely and helping others to work safely. The bottom 
line is if you can’t do it safely, then don’t do it, and everyone has Vector’s support to act on this at any 
time. 
 
We do: 
- Know and follow all health and safety policies, standards and procedures 
- Challenge unsafe behaviour, and stop any work that appears unsafe 
- Promptly report accidents, incidents, near misses, breaches of policies, standards or laws, or any 

other risk to your Health and Safety Manager 
 
We don’t: 
- Ignore Vector’s rules around health and safety at work 
 
Need more info? 
- Read the Health and Safety Policy, and management system available on the intranet 
- Contact your manager, health and safety representative, or health and safety manager 
 

 
Drug & Alcohol  
 
All Vector employees, contingent workers and contractors are prohibited from working under the 
influence of drugs or alcohol. This is to ensure that all Vector people, contingent workers, contractors 
and members of the public are safe from the risks to safety, productivity and business reputation, 
arising from drug & alcohol affected individuals at work.  
 
We do: 
- Actively participate in Vector’s drug and alcohol testing programme, training and rehabilitation 

(where required)  
 

We don’t: 
- Undertake work when outside the prescribed limits for alcohol and drugs as described in the 

Drug and Alcohol Policy 
 

Need more info? 
- Read the Drug and Alcohol Policy available on the intranet 
- Contact your manager, or your HR representative 
 

 
Diversity & Inclusion  
 
Vector’s workforce is made up of many individuals with diverse skills, values, backgrounds and 
experiences. Diversity at Vector refers to all characteristics that make individuals different from each 
other, including gender, gender identity, ethnicity, disability, age, sexual orientation, religion and socio-
economic background.  
 
We respect and value the benefit of this diversity and are committed to creating and maintaining both 
a diverse workforce and an inclusive workplace for all Vector people.  
 
We recognise that a diverse and inclusive workplace will result in additional and broader perspectives 
in thinking, problem solving and leadership. This assists us to understand our many customers’ needs, 
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attract and recruit people with the best skills and attributes, and improve business resilience while 
enhancing our brand and reputation. 
 
We do: 
- Hire the best person for the role 
- Respect and value the diversity and input of others  
 
We don’t: 
- Behave in a manner that could be seen as offensive, intimidating or humiliating 
- Discriminate against anyone else  
 
Need more info? 
- Read the Diversity and Inclusion Policy available on the intranet 
- Contact your manager or the HR team, whose contact details are on page 23. 
 
 

Harassment & Bullying  
 
At Vector we are committed to providing a working environment in which all individuals have the right 
to expect professional behaviour from others and have a corresponding responsibility to behave 
professionally towards others.  We do not tolerate any behaviour which creates an offensive, 
uncomfortable or threatening work environment.  Harassment and bullying can include any 
unreasonable and unwelcome behaviour which offends, humiliates, distresses or intimidates another 
person, or makes them feel unsafe.  
 
We do: 
- Promote an inclusive work environment free from harassment and bullying 
- Report all incidents following the reporting guidelines in the Workplace Bullying and Harassment 

Policy or if these avenues have been exhausted, the Whistleblower Policy  
 

We don’t: 
- Tolerate harassment, bullying or unlawful discrimination of any type 

 
Need more info? 
- Read the Diversity and Inclusion Policy available on the intranet 
- Read the Workplace Bullying & Harassment Policy  
- Read the Whistleblower Policy 
- Contact your manager or the HR team, whose contact details are on page 23. 
- If you need support, access Vector’s Employee Assistance Programme 
 
 

Human Rights  
 
At Vector we want to make a positive contribution to human rights and society. We recognise our 
responsibility to respect and promote human rights, and encourage our partners, suppliers and third 
parties to adopt similar standards for all countries in which they or their suppliers operate.  

 
It is important that we comply with our human rights obligations under the Human Rights Act 1993 
and the Employment Relations Act 2000.  
 
The reality is that the cost of breaching our human rights obligations can hurt us significantly – from 
both  a commercial and reputational  view point.  Such breaches can also directly affect key 
relationships and stakeholder confidence.  

 
We do: 
- Comply with our human rights obligations under the Human Rights Act and Employment 

Relations Act 
- Respect the human rights of those we work with, or come in contact with as a Vector employee 
- Encourage partners, suppliers and third parties to adopt similar standards with respect to human 

rights 
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We don’t: 
- Breach the human rights of our employees or anyone we come in to contact with while 

conducting business  
 
Need more info? 
- Read the Recruitment & Selection Policy available on the intranet  
- Contact your manager, HR team or the legal team, whose contact details are on page 23. 
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OUR ASSETS AND INFORMATION 
 
 
Delegated Authorities 
 
At Vector delegated authorities are given to specified employees to make financial or other 
commitments on Vector’s behalf which enable the efficient operation of the business. 
 
Delegation of authority works in the following way. The Vector Board approves the delegated authorities 
for the Group Chief Executive. The Group Chief Executive may delegate a portion of the authorities 
delegated to him to members of the Executive Team and the Group Chief Executive Office. A member 
of the Executive Team may delegate to employees in the business unit they manage a portion of the 
authority delegated to him or her.  
 
Vector employees who have authority delegated to them are required to act only within the limit of their 
delegated authority, and to only make commitments that are directly related to their business unit and 
role. 

 
We do: 
- Make financial or other commitments on Vector’s behalf only in accordance with our delegated 

authority 
- Always comply with all aspects of the Delegated Authority Framework 

  
We don’t: 
- Make commitments on Vector’s behalf that exceed our delegated authority 
- Make commitments on Vector’s behalf that do not directly relate to our business unit and role 
 
Need more info? 
- Read the Delegated Authority Framework available on the intranet 
- Contact your manager or a member of the Delegated Authority Committee, whose contact 

details are on page 23. 

 
 
Proper Use of Assets  
 
All Vector people are in a position of trust and are expected to protect and appropriately use Vector’s 
resources and assets. We behave honestly and appropriately when using Vector assets, including 
property, financial resources, network assets and other equipment (such as cars, mobile phones and 
computers). We use our best efforts to protect assets from loss, damage, misuse, waste and theft.  
 
We must only use Vector’s assets with appropriate authority from Vector. 
 
We do: 
- Respect and protect Vector’s assets to ensure they are not lost, damaged, misused or wasted 
- Use Vector’s resources appropriately 
- Only commit resources in accordance with delegated authority 

  
We don’t: 
- Sell, modify, transfer or dispose of any Vector assets without proper authorisation and 

documentation  
- Spend company money for inappropriate or unethical purposes  
- Use Vector assets for personal gain 
 
Need more info? 
- Read the Property Security Policy 
- Read the Retention & Disposal Policy 
- Read the Delegated Authority Framework available on the intranet 
- Contact your manager 
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Proper Use of Information and Information Systems   
 
We have a responsibility to protect and properly manage Vector’s information, including our information 
systems and intellectual property. We are committed to establishing and maintaining information and 
records and we only employ management practices that meet business needs, regulatory and 
accountability requirements and stakeholder expectations.  
 

Vector is committed to providing a secure and safe computing environment for its employees. It is 
essential that the people who use our information systems understand their role in ensuring the 
security, integrity and availability of data and information in these systems. 
 
We respect and protect intellectual property rights and confidential information of Vector, our 
customers, and our partners.  We must only use Vector’s information and intellectual property for 
authorised purposes.  
 
We do: 
- Protect, maintain and ensure appropriate use of Vector’s information and systems 
- Understand our role in ensuring our systems are safe and secure 
- Respect intellectual property rights  

 
We don’t: 
- Access, send, upload or download inappropriate material or software 
- Misuse Vector’s information 
- Use IT systems for unreasonable personal use  
- Use IT systems for malicious acts or in ways that could be a nuisance to Vector or any external 

party 
- Access, modify and disrupt IT systems or information for which we do not have approval 
 
Need more info? 
- Read the Information and Records Management Policy 
- Read the IT Acceptable Use Policy 
- Read the Information Security Principles and Policy 
- Contact your Manager or the IT team, whose contact details are on page20. 

 
 

Confidentiality & Privacy 
 
At Vector we respect the privacy of individuals, including our colleagues, customers, suppliers and 
other individuals. Misuse of confidential and personal information can have serious commercial and 
reputational consequences for Vector. It is imperative that we keep all confidential and personal 
information secure.  
 
Information is a valuable asset to our company, with big data being used to help us solve problems 
and develop new strategies. We respect the information of our colleagues, customers and 
stakeholders, and commit to using this information ethically and being open and honest in 
communications. 
 

Personal information will be collected for lawful and necessary purposes and in accordance with the 

Privacy Act 1993. Personnel files will be stored and accessed securely, and disposed of when they are 

no longer required. 
 
We do not disclose personal information about customers or colleagues to:  
- Anyone at Vector unless that person needs that information as part of their role; or 
- Third parties outside Vector unless the person the information relates to has authorised this or 

you are required to do so by law (you should check this with Vector’s Privacy Officer).  
 
On leaving Vector, we return all Vector information, records and documents to Vector. We do not keep 
any copies or reproductions. And, we do not disclose or use any of Vector’s confidential information. 
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We do: 
- Collect only personal information that is necessary 
- Respect the right to privacy of our colleagues, customers, suppliers or other 3rd parties 
- Return all confidential information when we leave the company 
 
We don’t: 
- Disclose confidential or personal information about colleagues, customers, suppliers or other 

third parties 
- Use information for purposes other than those permitted or intended 
- Misuse or disclose any confidential information during employment and after leaving Vector 

 
Need more info? 
- Read the Privacy Policy available on the intranet 
- Contact your manager or the legal team, whose contact details are on page 23.  
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HELP, ADVICE AND RAISING CONCERNS 
 
We all need guidance in some situations, every situation is different, and no Code, policy or standard 
can cover everything. If you are ever in doubt about how to do the right thing, you should seek help 
or advice. 
 
If you feel that something is wrong, raise your concerns. We are all expected to report any actual or 
potential breaches of the Code, or of any law, regulation, Vector policy or any other misconduct or 
wrongdoing. Any fraud or suspected fraud will need to be reported in accordance with the Fraud 
Control Policy.  
 
We know it can feel difficult to raise concerns – its human nature to feel unsure about speaking up if 
we’re not 100% certain about the circumstances surrounding a concern. So, it’s important that we 
provide a range of options to help you speak up if you notice something that’s not right. If you 
become aware of an actual or potential breach of this Code, report it to:  
- A relevant manager or the Group Manager Human Resources; or  
- If not appropriate for any reason, to the Chief Risk Officer; or  
- If not appropriate for any reason, to the Group Chief Executive; or  
- If none of the above are appropriate for any reason, the Chair of the board; or  
- If none of the above are appropriate for any reason and you wish to make a protected disclosure, 

to an appropriate external authority (see the Glossary to the Whistleblower Policy for a list of 
appropriate external authorities).  

 
Contact details for these people, as well as others mentioned throughout this Code, are listed on the 
next page. 
 
Through the Protected Disclosures Act (2000) we support employees who, acting in good faith, 
report any serious wrongdoing. To the extent it is possible to do so, Vector will keep confidential the 
identity of the person making the report.  We have a zero tolerance policy for retaliation and 
discrimination against those that come forward to report any wrongdoing or suspected wrongdoing. 
 

More information can be found in the Protected Disclosure Act (2000), Whistleblower Policy and the 

Fraud Control Policy and Guideline. 
 
 

Consequences of Breaching the Code  
 
All suspected breaches of the Code will be investigated. If a breach is revealed, appropriate 
disciplinary and remedial action will be taken. This can range from training, coaching and counselling, 
through to formal warnings and dismissal.  
 
Examples of serious misconduct which could result in dismissal include, but are not limited to: fraud, 
misuse or theft of property, including intellectual property, inappropriate use of Vector’s equipment, 
unauthorised disclosure of information, harassment, serious breaches of safety rules, refusal to obey 
lawful and reasonable instructions, or breach of Vector’s Drug and Alcohol Policy.  
 
Misconduct and poor performance will normally result in counselling, training and warnings, and may 
result in dismissal if repeated.  
 
Code breaches and disciplinary action are complex issues and present unique challenges to Vector 
and the individual. Advice would normally be sought from the Human Resources and Legal teams 
before commencing any action/process. 

 
More information can be found in the Performance and Conduct in the Workplace Policy.  
 
Breaches of the Code are reported to the board through the Board Risk and Assurance Committee 
(BRAC).  
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Review  
 
The Code will be reviewed biennially by the Board. If you have feedback about the Code please contact 
the Company Secretary. 
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KEY CONTACT DETAILS 
 
The details of people mentioned throughout this Code who you should contact if you are unsure 
about the application of this Code are listed in the table below: 
 

Team / relevant individual Point of contact 

Legal Name: John Rodger  
Position: General Counsel and Company Secretary 
Email: john.rodger@vector.co.nz  

Risk Name: Kate Beddoe  
Position: Chief Risk Officer 
Email: kate.beddoe@vector.co.nz 

Human Resources Name: Paul McCloskey 
Position: Group Manager Human Resources 
Email: paul.mccloskey@vector.co.nz  

Delegated Authorities Committee Name: John Rodger  
Position: General Counsel and Company Secretary 
Email: john.rodger@vector.co.nz  

IT Name: Nikhil Ravishankar 
Position: Chief Digital Officer 
Email: Nikhil.ravishankar@vector.co.nz  

External Relations Name: Mark Toner 
Position: Acting Group Manager External Relations  
Email: mark.toner@vector.co.nz  

Procurement Name: Tara Macmillan  
Position: Group Manager Procurement 
Email: tara.mcmillan@vector.co.nz 

HSE Name: Rex Middelbeek 
Position: Group Manager HSE 
Email: rex.middelbeek@vector.co.nz 

Community Engagement Manager Name: Teina Teariki Mana 
Position: Community Engagement Manager 
Email: teina.tearikimana@vector.co.nz  

Customer Excellence Name: Andrea Robertson  
Position: Head of Customer Excellence 
Email: andrea.robertson@vector.co.nz  

Group CEO Name: Simon Mackenzie 
Position: Group Chief Executive Officer 
Email: simon.mackenzie@vector.co.nz  

Chair of the Board Name: Michael Stiassny  
Position: Chairman  
Email: mstiassny@kordamentha.com  

  

mailto:john.rodger@vector.co.nz
mailto:kate.beddoe@vector.co.nz
mailto:paul.mccloskey@vector.co.nz
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