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264.5
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647.7

273.8 260.7
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271.3

82.5

Revenue Adjusted EBITDA Capital Expenditure Net Profit Operating Cash Flow Half Year Dividend

H1 2021 FINANCIAL PERFORMANCE ($M)

H1 2020

H1 2021



+6.7

-6.2

+7.0 +1.8

H1 2020 Regulated Networks Gas Trading Metering Corporate and Other* H1 2021

H1 2021 ADJUSTED EBITDA MOVEMENT ($M)



80.5

102.1

+6.7
+4.5

-1.2

+3.8

+7.8

H1 2020 Earnings Capital Contributions Depreciation and
amortisation

Interest Other H1 2021

MOVEMENT IN NET PROFIT AFTER TAX ($M)  



$156.0m 
65%

$3.0m
1%

$65.0m
27%

$16.0m 
7%

$157.1m 
60%

$4.1m 2%

$81.8m 
31%

$17.7m
7%

GROSS CAPEX BY SEGMENT

Regulated Networks

Gas Trading

Metering

Corporate and Other

H1 2020

H1 2021

H1 2017 H1 2018 H1 2019 H1 2020 H1 2021

Net capex Capital contributions

•

•

•



2,682 2,741 1,968 2,253 2,449 2,704 2,974

52.9% 53.4%

43.9%
47.3% 49.6%

52.9%
55.7%

Dec 14 Dec 15 Dec 16 Dec 17 Dec 18 Dec 19 Dec 20

NET ECONOMIC DEBT & GEARING ($M)

Net economic debt ($m) Gearing
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FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35

Bank Facilities USPP
Wholesale Bonds Perpetual Capital Bonds
Retail Bonds



189.2

195.9

-18.8

7.1

15.5
2.9

H1 2020 Impact of
electricity reset

Other electricity
revenue impacts

(net of
passthrough)

Price increase
offset

Other H1 2021

ADJUSTED EBITDA MOVEMENT ($M)•
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3,003
3,780 3,916 4,583

6,090
5,160 

6,625
7,7771,499

1,550 1,538
1,907

1,656
1,669 

1,863

2,027

H1 2014 H1 2015 H1 2016 H1 2017 H1 2018 H1 2019 H1 2020 H1 2021

NEW CONNECTIONS

Electricity Gas



20.8

14.6

-6.0
-0.8

1.0

-0.4

H1 2020 Sale of KGTP Natural gas
volumes/margins

LPG Other H1 2021

ADJUSTED EBITDA MOVEMENT ($M)
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BOTTLE SWAP VOLUMES (‘000 cylinders)
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76.1

83.1
5.9

1.5

-0.4

H1 2020 Advanced Meters in
Australia

Advanced Meters in
NZ

Other H1 2021

ADJUSTED EBITDA MOVEMENT ($M)
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H1 2016 H1 2017 H1 2018 H1 2019 H1 2020 H1 2021

Regulated Networks 196.4 195.7 192.7 198.7 189.2 195.9

Gas Trading 25.2 23.7 18.4 20.7 20.8 14.6

Metering 50.8 55.7 60.1 68.1 76.1 83.1

Corporate and Other* -18.9 -18.1 -21.2 -22.8 -21.6 -19.8

Total Group 253.5 257.0 250.0 264.7 264.5 273.8



REGULATED NETWORKS METERING GAS TRADING CORPORATE AND OTHER1













Supplementary Interim Information

Regulated Networks Adjusted EBITDA

$m H1 FY2013 H1 FY2014 H1 FY2015 H1 FY2016 H1 FY2017 H1 FY2018 H1 FY2019 H1 FY2020 H1 FY2021

Electricity 190.8 174.5 169.9 172.6 172.2 170.1 177.9 168.3 174.9

Gas Distribution Auckland 24.5 23.1 21.4 23.8 23.5 22.6 20.8 20.9 21.0

Total 215.4 197.7 191.3 196.4 195.7 192.7 198.7 189.2 195.9

H1 FY2013 H1 FY2014 H1 FY2015 H1 FY2016 H1 FY2017 H1 FY2018 H1 FY2019 H1 FY2020 H1 FY2021

Gas Distribution Auckland Volumes (PJ)

PJs FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

Q1 3.8              3.9              4.0              4.3              4.3              4.4              4.4                4.4                4.3              

Q2 3.1              3.0              3.3              3.3              3.3              3.3              3.4                3.4                3.2              

Q3 2.4              2.7              2.7              2.7              2.9              2.9              2.9                2.9                

Q4 3.5              3.4              3.4              3.6              3.8              3.9              3.8                3.5                

Total 12.9            13.0            13.4            13.9            14.3            14.5            14.4              14.3              7.6              

Gross New ICPs

# of ICPs (gross) FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

Q1 -              -              807             831             982             875             800               832               959             

Q2 -              -              743             707             925             781             869               1,031            1,068          

Q3 -              -              605             948             842             481             705               784               

Q4 -              -              666             837             766             1,028          948               554               

Total 2,464          3,107          2,821          3,323          3,515          3,165          3,322            3,201            2,027          

Data not available prior to FY15

190.8
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H1 FY2013 H1 FY2014 H1 FY2015 H1 FY2016 H1 FY2017 H1 FY2018 H1 FY2019 H1 FY2020 H1 FY2021

Adjusted EBITDA
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Net New ICPs

# of ICPs (net) FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

Q1 620             524             839             616             878             872             560               674               624             

Q2 415             566             713             727             718             728             700               778               848             

Q3 508             558             584             809             626             468             378               484               

Q4 377             892             645             605             126             491             775               382               

Total 1,920          2,540          2,781          2,757          2,348          2,559          2,413            2,318            1,472          

Total ICPs

# Total ICPs FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

Q1 94,944        96,768        99,623        102,181      105,200      107,542      109,789        112,316        114,584      

Q2 95,359        97,334        100,336      102,908      105,918      108,270      110,489        113,094        115,432      

Q3 95,867        97,892        100,920      103,717      106,544      108,738      110,867        113,578        

Q4 96,244        98,784        101,565      104,322      106,670      109,229      111,642        113,960        
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Gas Distribution Lines Revenue

$m FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

H1 28.3 27.5 26.1 28.5 28.9 27.5 25.5 25.7 25.9

H2 24.4 19.5 23.4 23.6 25.0 21.7 21.6 22.0

Lines Revenue 52.7 47.0 49.5 52.2 53.9 49.2 47.1 47.7 25.9

Gas Distribution Adjusted EBITDA

$m FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

H1 24.5 23.1 21.4 23.8 23.5 22.6 20.8 20.9 21.0

H2 20.2 15.2 18.5 19.5 20.0 17.4 16.3 16.9

Total 44.8 38.3 39.9 43.4 43.5 40.0 37.0 37.8 21.0

24.5 23.1 21.4 23.8 23.5 22.6 20.8 20.9 21.0

20.2

15.2 18.5
19.5 20.0

17.4
16.3 16.9

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

Gas Distribution Adjusted EBITDA $m

H1 H2

28.3

27.5

26.1

28.5
28.9

27.5

25.5
25.7

25.9

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

Gas Distribution Lines Revenue $m as at half year



Capital Contributions

$m H1 FY2013 H1 FY2014 H1 FY2015 H1 FY2016 H1 FY2017 H1 FY2018 H1 FY2019 H1 FY2020 H1 FY2021

Electricity 11.1 15.9 17.5 19.2 29.6 31.0 38.3 41.7 45.4

Gas 0.9 1.5 1.3 2.4 1.2 2.8 2.9 3.3 5.2

TOTAL 12.0 17.5 18.8 21.6 30.8 33.8 41.2 45.0 50.6

Capex

$m H1 FY2013 H1 FY2014 H1 FY2015 H1 FY2016 H1 FY2017 H1 FY2018 H1 FY2019 H1 FY2020 H1 FY2021

Electricity 61.4 67.7 69.8 68.5 91.0 106.2 114.9 144.9 145.6

Gas 5.8 11.6 12.9 11.0 11.2 13.4 10.1 11.1 11.6

TOTAL 67.2 79.3 82.8 79.5 102.2 119.6 125.0 156.0 157.2
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Capital Contributions $m
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Electricity Gas
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